
Test Your Knowledge of How to Use Scrum 
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Email address: 
Years using Scrum: 
CSM: Yes/No 
 

1. Why is transparency important to Scrum? 

2. What are three of the determining factors in the accuracy of estimating? 
How can they be improved? 

3. How can a ScrumMaster tell if the Product Owner isn’t adequately 
engaged? What does the ScrumMaster do if the Product Owner isn’t 
adequately engaged? 

4. What does the ScrumMaster do if a team presents an increment of 
Product Backlog that isn’t “done?” 

5. What is the definition of “done” in your project or enterprirse? 

6. What are the implications if a team doesn’t have a definition of “done?” 

7. Why is the length of a Sprint fixed? 

8. What is the ratio of time spent planning on a Scrum project compared to a 
traditional project? 

9. What does it mean if Sprints are followed by Sprints for stabilization, 
quality assurance, regression testing, or other types of integration and 
completion work? 

10. What is the purpose of the Daily Scrum? 

11. What is the role of the project manager in a Scrum project? 

12. What is the role of other management, including executive and functional 
management, in a Scrum project or Scrum-based enterprise? 

13. How are impediments that are broader than a single team or project 
resolved and removed? 
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